
Time Event No. Site

Thursday July 21

7:00  - 8:30 am Registration for Coaches East Hallway Lobby
8:30 - 9:20 am Session One

Middle School Volleyball Lecture #1 Main Gym  
Cassandra Smith - University of the Southwest
"Defensive System - Protect Setter"
Basketball Lecture #2 Auxiliary Gym
Ross Reedy - Frisco Liberty High School
Track Lecture #3 Room E #165
Gary Fletcher - Harlan High School
"Harlan Track Off-Season Program"
Soccer Lecture #4 Room E #167
Kristy Bradford - Giddings High School
"What's in Your Mental Game"

9:30 - 10:30 am Session Two
Volleyball Lecture #5 Main Gym
Carley McCracken - Hereford High School
"Season Planning"
Middle School Basketball Lecture #6 Auxiliary Gym
Jonathan Watters - Franklin High School
"Practice Efficiency and Drills That Maximize
Your Style of Play"
Softball Lecture #7 Room E #164
Scott Mann - Springtown High School
"How to Maximize Your Practice (Drills & Routines)"
Cross Country Lecture #8 Room E #165
Gary Fletcher - Harlan High School
"Cross Country Speed Endurance Training"

Cost of Attendance:  $80.00  (2022-2023 Membership Card Included)
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9:30 - 10:30 am Cheerleading Lecture #9 Room E #158
Kim Buie - Varsity Spirit
"Game Day Components on the Field and at
Competition"

10:00 - 11:00 am DEC Meetings
1-6A Room E #185
1-5A Room E #180
2-5A Room E #175
1-4A Room E #177

10:40 - 11:30 am Session Three
Basketball Lecture #10 Auxiliary Gym
Ross Reedy - Frisco Liberty High School
Softball Lecture #11 Room E #164
Scott Mann - Springtown High School
"Defending 1st & 3rd Situations"
Track Lecture #12 Room E #165
Gary Fletcher - Harlan High School
"Triple Jump Progression"
Soccer Lecture #13 Room E #167
Kristy Bradford - Giddings High School
"Cultivating Your Culture"
Cheerleading Lecture #14 Room E #158
Caroline "Lea" Wilson - Former El Paso Cheer Coach
"Leadership"

11:00 a - 12:00 p    UIL DEC Training Theater
11:30 a - 12:30 p Lunch 

Session Four
12:30 - 1:20 pm Volleyball Lecture #15 Main Gym

Carley McCracken - Hereford High School
"Drills"
Middle School Soccer Lecture #16 Room E #167
Stephanie Sazo - Del Valle High School
"Effective Strategies for Multi Level Skill Based
Performance"
Track Lecture #17 Room E #165
Anthony Laspada - Franklin High School
"On the Road to Building a Program"
Cheerleading Lecture #18 Room E #158
Kim Buie - Varsity Spirit
"UIL Updates"

1:30 - 2:30 pm Session Five
UIL CCP - Badges Must Be Scanned #19 Theater
A J Martinez - UIL Assistant Athletic Director
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2:40 - 3:20 pm Session Six
Volleyball Lecture #20 Main Gym
Carley McCracken - Hereford High School
"Developing/Maintaining a Winning Culture"
Basketball Lecture #21 Auxiliary Gym
Ross Reedy - Frisco Liberty High School
Softball Lecture #22 Room E #164
Scott Mann - Springtown High School
"Foundation of Lady Pine Softball/ Off-Season 
Drills/Weights"
Soccer Lecture #23 Room E #167
Kristy Bradford - Giddings High School
"Drill Share"

3:30 - 4:20 pm Session Seven
Cross Country Lecture #24 Room E #165
Anthony Laspada - Franklin High School
"On the Road to Building a Program"
Middle School Volleyball Lecture #25 Main Gym
Cassandra Smith - University of the Southwest
"Defensive System - Protect Setter"
Middle School Basketball Lecture #26 Auxiliary Gym
Jonathan Watters - Franklin High School
"Tidbits to Take With You Regardless of Title"
Middle School Softball Lecture #27 Room E #164
Roxanne Luna - Americas High School
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